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Background  
For the year under review, the Group revenue increased by 4.1% to RM9.15 billion 
attributed to healthy growth in Internet and Multimedia, which rose by 21.1% to 
RM2.0 billion, driven by the increased number of broadband customers, primarily 
Unifi customers. Normalised PATAMI stood at RM634.8 million, an increase of 12.6% 
against RM563.7 million in 2010, mainly due to the higher EBITDA.

Question 1(a)
Going forward, how significant would be the impact of the content costs (i.e. new
media), marketing costs (i.e. advertising and promotion, and commissions) as well as
maintenance costs (i.e. the expiry of HSBB network equipment warranty) on the
Group’s bottom line?
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•Operating costs expected to increase by approximately 10% in 2012. In
line with TM’s direction to enhance the IPTV offering as well as
customer experience, which in turn would help to bring in more
revenue.

•Anchoring to our 2012 headline KPI’s, we will continue with our cost
efficiency programs across all products and services.



Question 1(b)

What was the nature of the receivables gross up adjustment amounting to RM221.0
million (2010: nil), which was included in the accumulated impairment of trade
receivables of RM1.38 billion (2010: RM1.14 billion) (See Note 33(a))?
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•A review and change in the recognition of bad debts recovery for
terminated telephony accounts from net to gross basis was
undertaken in 2011.

•Relates to prior years.

•This change is to reflect the improvement in bad debts recovery as
part of our continued effort in improving our capital management
process.



Question 1(c)
With increased revenue, the Group recorded a higher impairment of trade receivables of
RM62.8 million (2010: RM40.7 million). What steps are taken to reduce the bad debts given
that the individually assessed amount which was passed due more than six (6) months but
not impaired remained high (See Notes 33(a) and (b))?
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• Provision of bad debts/Revenue ratio maintained at 0.8% for FY2010
and FY2011.

•A reflection of improved collection which saw a decrease in trade
receivables balances by RM314.0 million or 17%, on the back of 4%
(RM359.7 million) increase in revenue.

•The individually assessed amounts more than 6 months past due are
mainly for large long term account managed customer contracts.

•Based on past historical trends and payment behavior patterns, we do
not foresee any credit risk for this category of customers.

•The Group is committed to continuously and diligently escalate
collection efforts and reduce exposure to bad debts through existing
processes, controls and enhanced credit management policies.
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Question 1(d)

Kindly elaborate on the nature of the impairment of an investment in a wholly-
owned subsidiary amounting to RM76.0 million (2010: RM1.7 million) (See Note 27)?
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•In respect of TM Net Sdn Bhd (“TM Net”) that have reported losses
for two consecutive years mainly due to higher content and related
costs to support IPTV business.

•As the losses may not be recoverable, the carrying amount in
excess of the recoverable amount was impaired in 2011.

•This impairment has no impact on the Group’s bottom line.

•Plans to review and restructure TM Net’s business model to reflect
its value to the Group.

•The remaining carrying value of investment in TM Net is
supportable.



Background
HSBB’s UniFi subscribers increased significantly to 236,501 at the end of 2011 as compared
to 33,036 at the end of 2010. Together with Streamyx, its broadband subscriber base grew
by 12.3%, from 1.71 million to 1.92 million at the end of 2011. The Group is targeting
400,000 UniFi subscribers by end of 2012 (See pages 58, 160, 161 and 171).

Question 2(a)
Was the target of 400,000 UniFi subscribers too conservative given the average of 21,000
service activations per month in 2011 could have added additional 252,000 subscribers in
2012, which is 88,501 customers more than the target?
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• The average installation per month has increased from approximately
3,000 in 2010 to 17,000 in 2011.

•The target of 400,000 total UniFi customers takes into account
anticipated competition from other service providers and possible
customer churn. As such, the figure is deemed reasonable and
achievable.

•With the continuous efforts to promote UniFi, we are optimistic that we
can exceed the target set.



Question 2(b)

Out of the total 236,501 subscribers, 85.3% was consumer subscriptions while the
balance was business subscriptions.

What is the targeted and ideal percentage of customer mix in the short to longer
term given the different margin (See page 160)?
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•We do not stipulate any particular mix of customers based on
segments – aggressively promote higher speeds and higher priced
packages with better value for customers.

•Based on our historical performance (i.e for Streamyx), our customer
base tends to gravitate to a mix of 85% consumer customers and 15%
business customers.

•Based on 2011 UniFi performance, the take up is also following the
same trend.
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Question 2(c)
As noted, TM will be taking the HSBB service to the East Coast and East Malaysia.
What is the targeted date of launching in both markets as well as its target reach?
(See page 171)?
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•In 2012, HSBB to be rolled out to approximately 5,000 premises
passed in the East Coast and 15,000 premises passed in East
Malaysia.

• Covering identified industrial parks and surrounding residential
areas.

•Targeting to launch HSBB services in the 4th quarter of 2012.



Background
It is noted that three (3) Islamic Commercial Papers (ICPs) valued at RM150.0 million
each at a rate ranging between 3.12% to 3.15% per annum (p.a.) were issued and
fully repaid by the Company within a couple of months in 2011. In the same
year, three (3) Islamic Medium Term Notes (IMTNs), two (2) worth RM300.0 million
each and one (1) worth RM 200.0 million were also issued at rate ranging between
4.20% to 4.50% p.a. and maturing in 2021 (See pages 125, 208 and Note 18(c)).

Question 3
What was the rationale for repaying the ICPs before maturity although the papers
carried lower rates?
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•The ICPs issued were repaid at their respective maturity dates.

•Commercial papers are short term debt in nature and need to be
refinanced at every rollover date subject to interest rate fluctuations.

•Medium term notes enable us lock in the current low fixed interest
rates over a longer tenor.



Question 4

It is noted that the Group’s Sukuk Ijarah Class A of nominal value of RM2.0 billion
would mature on 30 December 2013, and a USD456.1 million (RM1.47 billion). 5.25%
Guaranteed Notes would be due in 2014.

What is the Board’s immediate plan on the borrowings vis-à-vis its plan to repay a
capital of 30 sen per share by way of capital reduction amounting to RM1.07 billion
(See Notes 18 (a) and (f))?
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•Even with the proposed capital repayment, TM still has the capacity
to maintain its debt level without adversely affecting its credit
ratings
(AAA for local debt and A- for foreign debt).

•The Board may consider partly or fully refinancing these two
borrowings as and when they fall due.



Question 5
It is noted that in 2011 the Board had decided to conduct the Board Effectiveness
Evaluation (BEE) in-house by the Company Secretary (CS) after seven years, since
2004, when it was conducted by external consultant. The Board was of the view that
the CS has calibre and integrity to conduct the BEE transparently and objectively (See
page 88). Is there a policy or time frame on the engagement of external consultant
for the future BEE?
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•Currently, there is no policy or time frame.

•The Board agreed to conduct the 2011 BEE in-house by the CS as
majority of Board members have been with the Board since early 2008
and they worked very well together.

•CS also has the in-depth knowledge of the Board and Company.

•The important issue is that the BEE implementation is carried out
transparently, objectively and without bias. The BEE process will be
reviewed from time to time.



Question 6
As disclosed in the Annual Report, the appointment of a new Board member will not
be guided solely by gender but rather the skills-set, experience and knowledge of the
candidate. In addition , the Board had also reach its maximum size of 12 members as
provided under its Articles of Association (See page 85). Notwithstanding the
disclosure, we would encourage the Board to address and formalise an approach to
gender diversity and actions taken to meet the target of 30% women directors.
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•The Board is satisfied with its existing number and composition.

•An annual review on the Board’s number and composition after
considering the mix of skills and experience, independence of Directors
and Board’s dynamic, is made by the NRC and ultimately by the Board.

•The Board acknowledges gender diversity and target of 30% women
directors as promulgated in the Corporate Governance Blueprint.
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